
Analysis of Learner Characteristics 
 

Information Categories Potential Data 
Sources 

Documented Learner characteristics 

1. Entry skills Interview: 
 
 

Learners have completed prerequisite training. 

2. Prior knowledge of 
topic area 

Interview:  
 

The soldiers have prior knowledge of plotting grid coordinates since 
it is a requirement of basic training.  On the other hand, the 
individuals have basic map reading skills but have no prior 
knowledge of plotting grid coordinates on a topographical map. 

3. Attitudes toward 
content 

Interview: 
 
  

The soldier learner believes this skill will prepare him for his 
upcoming warrior leader’s school.  For the non-soldier, he is excited 
because it will help him design a challenge for his online-web based 
game. 

4. Attitudes toward 
potential delivery 
system 

Interview: 
  

The delivery system for this instruction, being paper based will 
remain the same as the military teaches the skill but will incorporate 
fun and different approaches to learning the skill. 

5. Motivation for 
instruction (ARCS) 

Interview 
 
  

The soldier motivation is to relearn a skill for an upcoming school 
and the non-soldier wants to learn and apply the skill to his work. 

6. Educational and ability 
levels 

Interview All of the learners are high school students, in addition, most the 
learners are currently in school or have graduated college with at 
least an associate degree. 

7. General learning 
preferences 

Interview:  Both learners express they prefer interactive and participate based 
learning.   

8. Attitudes toward 
training organization  

Interview: 
  

Postitive feelings 

9. General group 
characteristics 
a. Heterogeneity 
b. Size 
c. Overall 

impressions 

Interview: 
  

Heterogeneity: The learners will cover three different generations 
and  while most of the learners have a military background four of 
them do not. The four learners backgrounds include a high-school 
student, college student, IT specialist and an executive 
administrative assistant. 
 
Size: Group from 5-10 and individual learners. 
 
Overall Impression: The instruction will have to be relevant to the 
soldiers and show them a different and an effective way to locate 
grid coordinates then present day instructions.  For the non-solider 
since they are volunteers make the instruction relevant to something 
they can apply it to in their lives. 

 

  



Analysis of Performance Context  
 

Information categories Potential Data 
Sources 

Documented Performance Context Characteristics 

1. Managerial/supervisory 
support 

Interview: 
 Supervisor 

The instructional material will need approved by the section leader 
before training takes place for the soldiers, but supervision will be 
minimal for the actual instruction.  No supervision is necessary for 
the non-solider learners 

2. Physical aspects of site Interview: 
Individuals 
Supervisor 
 

Facilities: Group training will take place at the armory in the 
classroom that comfortable holds 25 learners.  Individual learners 
will take the course as a self-paced class in their own homes. 
 
Resources: Cost of printing material, coordinate scales, and pencils. 
 
Equipment: Copier 
 
Timing: Individual self-paced and group training will take place 
during a drill weekend. 

3. Social aspects of site Interview: 
Individuals 
Supervisor 
 
 

Group learners will interact with other soldiers and it will be a 
facilitated learning environment but soldiers will mostly teach 
themselves or as a group. 
 
Individual will be able to choose to work with guidance from the 
designer or complete the training by themselves. 

4. Relevance of skills to 
workplace 

Interview: 
Individuals 
Supervisor 
 
 

Current Application: Meets Army requirement for different types of 
warrior training that needs to be conducted on a monthly basis. 
 
Future Application: Refreshes soldier’s skill that is necessary to 
succeed in upcoming military leadership schools.  
 
Current and Future Application: Individual application varies on the 
learners and their motivation for taking the class. 
 

 

  



Analysis of Learning Context 
 

Information categories Potential Data 
Sources 

Documented Learning Context Characteristics 

1. Number/nature of sites Site Visit: 
 
 

Number: 3 
 
Facilities: Group training will take place on site at the workplace in 
the classroom.  Individual training will take place in their homes. 
Equipment: Copier for group training 
 
Resources: Maps, pencils, coordinate scales, and paper Constraints: 
Coordinating with each individual learner to find a convenient time 
for them to complete the instruction. 

2. Site compatibility with 
instructional needs 

Site Visit: 
 

Yes,  copier is located in office next to the classroom, and the 
classroom is large enough to a comfortable fit all the learners. A 
copier is not needed for individuals since they will be provided 
copies. 

3. Site compatibility with 
learner needs 

Site Visit: 
 

Group site is compatible with learners needs but the individuals 
will have to deal with distractions since they will be performing the 
task in their homes. 

4. Feasibility for 
simulating workplace 

Site Visit: Similar to physical and social characteristics of workplace. 

 


